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1. POLICY 
The purpose of this policy is to define Lifeline Macarthur and Western Sydney’s approach to management of risk, 

define the risk appetite and to outline key responsibilities for the risk management framework at Lifeline Macarthur 

and Western Sydney (LLMWS). 

 

Risk management is an integral part of good governance which involves understanding risks faced by the 

organisation and how to identify opportunities to minimise these risks. Proper management of these risks ensure 

the maximum likelihood of successful value generation. 

 

For LLMWS, risk management is necessary to: 

• Give and receive competent care anywhere, anytime. 

• Protect the capital/resources invested by LLMWS. 

• Support the perpetuation of LLMWS as a charitable entity. 

 

2. SCOPE 
This policy applies to all LLMWS workers and other persons who are engaged to conduct business with LLMWS. 

 

3. DEFINITIONS 
Risk   
Is LLMWS’ potential failure to achieve defined objectives. 

 

Risk Management   
Coordinated activities to direct and control an organisation with regard to risk. 

 

Risk Appetite   
The level of risk LLMWS is prepared to accept, tolerate or be exposed to at any point in time. 

 

Consequence    
Outcome of an event affecting objectives. 

 

Control     

Measure that maintains and/or modifies risk. 

 

Event     

Occurrence or change of a particular set of circumstances. 

 

Likelihood    

Chance of something happening. 
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Worker 
Includes paid workers, contractors and sub-contractors and their workers, labour hire workers, outworkers, 

apprentices and trainees, work experience students and volunteers.  

 

Other persons 
Includes visitors. 

 

4. POLICY 
LLMWS’ philosophy to risk management is to: 

• Ensure that the potential consequences of all activities are fully understood by relevant stakeholders. 

• Ensure comprehensible, timely, independent, and non-biased information flow occurs to assist in decision-

making. 

• Ensure that the returns generated are put back to the community consistent with the expectations of the 

organisation. 

LLMWS will maintain a Risk Management Framework detailing its approach to risk management and to provide 

a consistent methodology to assess, priorities and manage risk.  

 

The Risk Management Framework will be reviewed by the Leadership Team at least every two years. The Risk 

Management Framework will be reported to the Audit and Compliance Committee and approved by the Board. 

 

LLMWS’ Risk Management Framework will be aligned to the international standard on risk management ISO 

31000: 2018. 

 

4.1 Risk Appetite 
LLMWS has set up business operations that accept risk with the view to generating adequate returns to support 

telephone crisis support, suicide bereavement support, suicide awareness and prevention support and financial 

counselling. By accepting risks, LLMWS will effectively employ the funds raised/donated in a way that reflects its 

risk appetite. 

 

The LLMWS Risk Appetite Statement sets out the amount and type of risk that LLMWS is willing to seek or accept, 

and the boundaries outside of which LLMWS is not prepared to venture in the pursuit of its strategic and business 

objectives.  

 

LLMWS’ Risk Appetite Statements  sets out the Board’s policy direction to management as to how LLMWS 

identifies and accepts risk and provide an outline of LLMWS’ strategy for managing risk. 

 

Broadly speaking, LLMWS’ Risk Appetite Statements: 

• Guide LLMWS’ risk culture and set boundaries on risk-taking activities by defining the risks LLMWS would 

like to avoid and those it will accept. 
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• Assist LLMWS stakeholders to have a consistent view of the risk parameters within which the business 

operates. 

• Link the acceptance and management of LLMWS’ risks to its strategic objectives.  

• Are dynamic in nature and reviewed on a regular basis in conjunction with strategic plans and business actions 

taken in changing environments. 

Managing risk is core to LLMWS operations, and in all instances the focus is on the appropriate management of 

risk. LLMWS’ Risk Appetite is determined in the context of LLMWS’ business strategy and business plan, and in 

consideration of LLMWS’ capacity and capability to assume risk.  

 

4.2 Acceptable Risks 
LLMWS accepts the potential risk exposure resulting from its operation. 

 

• LLMWS has appetite for assisting people during distressed situations over the phone and/ or seeking 

assistance from appropriate stakeholders (as required). 

• LLMWS has appetite for appropriately selling off traded goods at an appropriate level/ price – the exposure 

to the risk should be appropriate in the overall context of LLMWS’ portfolio of raising funds to provide the core 

service of crisis support. 

• LLMWS has appetite for Operational Risk, to the extent this risk cannot be further transferred or otherwise 

mitigated and is subject to appropriate controls. The resultant residual risk needs to be justified by reference 

to the value created in the business, and provided the exposure is within tolerances. 

• LLMWS has appetite for Regulatory Risk in NSW/ Australia to the extent this will not result in regulatory 

intervention, enforceable undertakings or damage to our reputation. 

• LLMWS will outsource services where it is economic and does not adversely impact customer experience 

and accepts a low measure of risk arising from the third parties in less than acceptable delivery of their 

services. 

• LLMWS values the Lifeline brand extremely highly and has very little appetite to put its reputation at risk. 

4.3 Unacceptable Risks 
There are a number of risks for which LLMWS has little or no tolerance. 

 

• LLMWS is not prepared to accept, over a sustained period, any risk that is not well understood and able to 

be managed appropriately. It is acknowledged that such risks may be discovered, but it is expected that they 

will be addressed promptly. 

• LLMWS has a low tolerance for net losses from confirmed fraud. 



Risk Management Policy  Page 6 of 7 
 

• LLMWS has a low tolerance for poor employment practices. 

• LLMWS has a low tolerance for poor client practices or service management practices. 

• LLMWS has no appetite for behaviours by our people which are not consistent with the values. 

• LLMWS has no appetite for willful breaches of law or regulations. 

• LLMWS has no appetite for confirmed internal fraud. 

• LLMWS has no appetite for poor work health and safety practices. 

• LLMWS has no appetite for any material risk that is not escalated through the appropriate governance 

channels and made transparent to the Board and the Leadership Team. 

 

5. KEY ROLES AND RESPONSIBILITIES 
 

5.1 Board 
• Approve the Risk Management Policy and note the Risk Management Framework. 

• Appoint the Audit and Compliance Committee. 

• Be satisfied the principal risks faced by LLMWS are identified and oversee that appropriate control and 

monitoring systems are in place to manage the impact of these risks. 

5.2 Audit & Compliance Committee 
• Oversee the Risk Management Framework to ensure it meets the latest risk management standards. 

• Monitors to ensure LLMWS has an effective risk management system and that macro risks are reported at 

least annually to the Committee. 

• Assess the internal processes for determining and managing key risk areas, particularly: 

o Non-compliance with laws, regulations, standards and best practice guidelines, including 

environmental and industrial relations laws. 

o Important judgments and accounting estimates. 

o Litigation and claims. 

o Fraud and theft. 

o Relevant business risks. 

o Strategic business risks. 
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• Evaluates the process LLMWS has in place for assessing and continuously improving internal controls, 

particularly those related to areas of significant risk. 

• Assess whether management has controls in place for unusual types of transactions and/or any potential 

transactions that may carry more than an acceptable degree of risk. 

5.3 Leadership Team 
• Endorse the Risk Management Policy for approval by LLMWS Board. 

• Ensure that all risks are suitably managed, quantified, and reported to the LLMWS Board or the Audit and 

Compliance Committee. Where required, staff training on risk management will be provided. 

• Approve the Risk Management Framework and review the framework at least every two years. 

• Provide leadership in risk management throughout LLMWS. 

 

5.4 General Manager Finance & Administration 
• Ensures the implementation and review of Risk Management Policy, Risk Management Framework and risk 

management practices within :LLMWS. 

• Oversees the systems and processes to deliver on this policy and the Risk Management Framework. 

 

5.5 Managers 
• Ownership of risk management within their department or as delegated by the Chief Executive Officer in 

accordance with this Policy and the Risk Management Framework. 

• Ensure appropriate risk management are practiced by workers and other persons. 

• Promote a risk aware culture in their departments. 

 

5.6 Workers and Other Persons 
• Follow the direction of Management to ensure appropriate risk management  practices are complied with. 

• Maintain a risk aware culture and share the responsibility for the management and, if necessary, escalation 

of risk issues within their areas of operational responsibility. 

 

6. REVIEW AND COMPLIANCE  
This Policy is to be reviewed every three (3) years unless required to be reviewed earlier. Adherence to this Policy 

is a condition of employment of LLMWS. If you are unsure about any aspect of this Policy or require further 

clarification, please speak to your Leadership Team Member.  

 

 


	1. policy
	2. Scope
	3. Definitions
	4. Policy
	4.1 Risk Appetite
	4.2 Acceptable Risks
	4.3 Unacceptable Risks
	5. Key Roles and Responsibilities
	5.1 Board
	5.2 Audit & Compliance Committee
	5.3 Leadership Team
	5.4 General Manager Finance & Administration
	5.5 Managers
	5.6 Workers and Other Persons
	6. REVIEW AND COMPLIANCE

